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ynydwaem v co3gaem onbiT, ycnyru u digital-cepBucbl oA BallnxX KITMEHTOB C
NOMOLLbIO MHHOBALMOHHbIX METOA0B
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Our mission is to empower
teams & professionals to
adopt human-centered

DesignThinkers is one of the leading design driven
innovation agencies helping organizations around

the world making the transition from being strictly design to kick-start
product oriented and sales driven, towards being bold innovation and
service oriented and human-centered. drive pOSitiVe chan ge

DT Academy [ E=X::)

Learning-by-doing as approach
to develop a human-centered mindset

Our Curriculum provides teams & professionals with a hands-on learning experience
to develop the right mindset and capabilities needed to kick-start bold innovation.
DT Global Bootcamp, DT Facilitation Course, Future Leadership Skills Program,
Employee Experience Design Course, DT Fundamentals Course, Creative Thinking.
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[®! | countries Global Reach Client Base
For our innovation projects Our network of practitioners,  Trusted by Fortune 500
DT VIRTUAL STUDIO we tap into our global DT creators, navigators, leaders, and leading innovators all
LIVE INTERACTIVE ONLINE ¥ Netyvork of expertise. changemakers & innovators. over the globe.

“Our experts take pride in guiding
you through a structured design
approach and establish a new way
of working to sustain innovation.”
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AN3alH MbILLJIEHNE - 3TO TUM MbILLJIEHUA OT NOTPEOGHOCTU KJ/IMEHTOB,
noaxopn A9 CO34aHUA U Yy4LleHUA NPOAYKTOB

cepBMUC - AU3auH = MeTo4 CO3AaHMA U YIYy4LUEeHUA
BnevyaT/IeHUu, onbiTa, CEPBUCOB U YCNYT



service design co3faeT HOBble BneYyaT/IeHUA
ANA BallMX KJIMEHTOB Ha BCeX YPOBHAX

PyYyHKUUOHANbHbIE IMOLMOHAaNbHbIE CouuanbHble TpaHcopMaLUNOHHbIE

[MpocToTa YyBcTBa lNpuHapneXxHocThb NHHOBaUuu
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4yeTbipe OHNIanH-BCTPEeYMn

1403 29-03 14.04 . 28.04
FeHepauuAa waen anAa cospgaHuA lNMpoToTMNMpoBaHUe U ynakoBKa
] T brok nccneposaHun B AM3anH UHHOBaLUN. pe3yibTaToB.
MbILLJIEHUMWN.
Cnocobbl reHepaunm noen? Kak [ToyemMy 3TO BaXXHO U Kak 3TO
[Toyemy 3TO BaXkHO? Kakue nydiie? npoBecTn? Kak oumndpoBaThb U MUHUMU3NPYET PUCKN? Buabl

YTo a10? Kak ncnonb3oBatb? Kencsl
Ponb komaHabl? C yero HavaTb? npuopuTe3npoBaTb? npoToTUNOB? Kak npoBecTn ooKyc

rpynny m OLEHNTb TECT?
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+TLN (TOMMY HILFIGERESAZ N — 1 41D T OnTuka

Calvin Klein, Strellson)

+ KOOEMAHUA

EKATEPUHA MEOABEOULIbIHA
[npekTop No MmapKeTuHry, AnkpadpT



[MoyeMy Mbl MPULLAN K AU3aUH MbILUJIEHUIO

NOTOMY YTO XOTesiu caenaTtb NPOAYKTbI U YCAYIU, KOTOpble 6yAyT XOPOLLO BOCMPUHATbI KJIMEHTaM1 U NPUHeCYT NoNb3y 6u3Hecy




Kak ObIN1o

* Acnonb3oBanu ctTaHOapPTHbIe METPUKWA

 PeweHne 06 MHHOBaALMAX NPUHUMANN m

peweHnd Ha ocHoBe MHEeHUA COTPpyaAHUKOB

 B3rnAap Ha cepBUC U YCITYIr'n CO CTOPOHDbI

BragenbLa, a He KJIneHTa



[lpoBenu cnepyowme Buabl uccrenoBaHuA

* 40 + UHTepPBbIO ) 5 *
* 15 + MHTEepPBbIO C COTPYAHUKaAMMU o > e
 beHUmapK ¢ ABYMA KOMMNaHUAMM
 AyauTt 20+ mara3vHOB e
* TpeHOABOTYUHT @/

B utore:

CJM, NNEPCOHBbI, "TOYKU BOJIN"



CreHepupoBanu naemu

* [lpoBeaeHO HECKOJIbKO CECCUM reHepauumn naeu
* 100+ npen

* 10+ naeun B3ATO B padboTy




CepBUCHbIE cCLeHapuM

[lpoTOoTUNUpPOBaAHUE

Y10 3TO

e onncaHmne bU3HEeC NPOLLECCOB Mo paHee NpuayMaHHON NOeu
* LIeNOYKN B3aMMOOEenCcTBUA KITMEHTa C Ballen ngeeun
* NOHMMaHMe NHTepdenNcoB B paMKax KaXKgou TOHKN KOHTaKTa

3auem

* MOHATb, YTO B cebA BKNOYAET NMPOTOTUN
e Kakune TUMbl NPOTOTUMOB HYXXHb
* Ie 1 C KEM NPOTOTUMbI NPOBEPATb

Kak Hall K/IMeHT rnpoxoanT BCe aTarlbl B3anMogencTBUA ¢ HOBOU Uageeu



CepBUCHbIE cLeHapum
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Co3paHue NpoTOTUNOB

BornwedbHuk us ctpaHbl O3
ng Buoeo nporotvn
NHTepaKTMBHbLIU NPOTOTUNN
Bodystoming  Bymaniaibii nporotvn
Cryoaeaita  [10MyOYHKMUMOHANEHBIN

: NPOTOTUN
Sketching CoznaHve Kapkaca PyHKUMOHaNbLHbLIV MNPOTOTUN



CepBucHble cueHapumn

Service Scenario Map

Caenaiite cueHapMii K/IMEHTCKOro ONbITa: KaK K/IMEeHTbl 6yayT No/1b30BaTbCSA HOBbIM CEPBUCOM
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[loarotToBKa K NpoTOTUNUPOBAHUIO

[lpoTOoTUNMPOBaHME

* MepBbIN NpoTOoTUN AenaeTca "cbipon" Ha CKOPYIO PYKY. [lnA TecTupoBaHUA U OTPaObOTKM

NnoJib30BaTeJ1IbCKOro onbiTa

* Ha ocHOBe cepBMCHOro cLieHapuAa AenaeTcA BepxHeypoBHeBoe T3



Co3paHue NpoTOTUNOB
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UccnepoBsaHue NpoToTUNOB

[MpoTOoTUNUpPOBaHUE

PoKyc-rpynnbil:

e 5-6 yenoBsek

e AnutTenbHocTb 1,5 - 2 yaca

e ranpg

e npoceccnoHanbHbIU MogepaTop
° ayauo 3anucb

I NyOuHHbIE NHTEpPBbIO:

1 yenoBek

e anutenbHocTb 40 MMH - 1 yac

e raup

* npocheccuoHasibHbIn MOAEepaTop U COTPYAHUK
° ayamo 3anuchb



AHanu3 NpoToTUNOB

ACES Analysis Map

Give feedback on the presented concepts

Yennutb O6beanHUTb
Amplify Combine
NeknioumnTs 3aMeHnTb

Eliminate Substitute



MpoTOoTUNUpPOBaHUe

YTto panbwe?

 nenaem CJM TO BE
°* MOHUMaEeM ITanHOCTb 3anyckKa - poagman
* (hopMUpyeEM NPOEKTHbIe KOMaHAbI

* pa3pabaTbiBaem nJjiaH 3anycka no Ka)xaomy HanpaB/ieHUIo




CepBucHbiu cueHapum TO BE

EXPERIENCE SCENARIO

GHANA
Accra
Mall Store

INFORMATION

USER'S PROFILE

The personsl profile
can be a modiam for
communication be-
tween the store and
the consumer, The staff
Can arrange appoint.
ments to solve specific
needs of the consumer
or answer questions
theough a communica-
tion platiorm. Creating
tracks of imerest will
increase the comsumer

publc potential sacks,

INSPIRATION

SOCIAL
CHARACTER

The website can be a
link between the con-
sumars and their sccial
circle. The consumaer
can inwite friends to the
events o a store
through Facebook or
croate a wedding plan to
forward to hare friends.

TIHE TRADITIONALIST
GETTING RESPECT

BY MEETING SOCIETY

DEMONST RATES
1HOW TO MND
INSPIRATICN
ON N iPAD

CLASSICS

3.

W HCOME:DD
BY VIP HOST

w ncoMii::o |
8Y GUARD

CONSUMER

GUIDED TO

THE |
- CLASSICS

® =

[ —
LIMITED EDITION
(LUXURY)

CONSUMER
GUIDED TO

POISERYICE DESK

INTERESTED

IN CLASSICS

BSASK!D THt
REASON OF
MERVISIT

GUARD
OFFERSTO
PLACE: BAG
IN LOCKE:R

EXPECTATIONS

INAVLISCO STORE THE TRADITIONALIST
NEEDS TO FEEL RESPECTED AND SPECIAL

CONSUMER

ENTERS
THE STORE

INSPIRATION

NEW COLLECTION

The website containg »
lot of inspirational ma-
terial that will inspire
the consumer on how
to use the new fabrics.
ALCoss0rios, usor mo-
I oo POI.
campaign images, fabric
and color alternastives,
a3 woll a3 pictures of
celebrities in Visco can
help the consumer
choose, combine and
identify themselves
with the new collection.

INFORMATION

MARKETING CONTENT

the stalf will ensure that
the consumer receives
the service they need.
The stalf should listen first
to identify the needs of
the consumer and then
act as a personal shopper,
100ming in the content
and samples that exist
both in store as weoll a3 on
the web shop on the iPad.




MeTopnonormAa sanycka rnpoeKToB

Vi3yueHune

[lpoBOAUM Onpeaensem

[eHepum

[lpoBepsiem
nccneAoBaHUA

npobnemsol

naewun NPOTOTUIbI

PaspaboTka

An3zanH n paspaboTka
npoAykra/ycnyrwu/cepsuca

yTBepxaeHue

PeweHne ans
bnlHec tecra

3anyck

KoMmmMmepyeckoe
pelleHune
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4yeTbipe OHNIanH-BCTPEeYMn

FeHepauuAa waen anAa cospgaHuA NMpoToTUNUpOBaHUEe U ynakoBKa
y bnok uccneposaHun B ausauH WHHOBaLUM. e3ynbTaToB.
oun3auH mbiwseHue. A A H pe3y
MbILUJIEHUMN.
Cnoco6bl reHepaunn ngen? Kak [Toyemy 3TO BaXXHO U Kak 3TO
- [Toyemy 31O BaXXHO? Kakue nydile? npoeecTn? Kak oumndgpoBath 1 MUHUMN3NPYET pUcKn? Buabl
Y10 3T0? Kak ncnonbsosatb? Keucsol y y P Meag byer p A
Ponb komaHabl? C yero HavaTb? npuopuTe3npoBaTb? npoToTUNOB? Kak npoBecTn ooKyc

rpynny N oueHnTb TecT?

+ TLN (Tommy Hilfiger,

Calvin Klein, Strellson + AMKPA®T OnTuka

+ KOOEMAHHWA




Ycnyru dth!nk

Mbl Bcerga MmakcumasibHO NepcoHaJIM3upoBaHO NOAXOAUM K pelleHUI0 3aaauym 6usHeca n npegocTtaBnAemM UHOUBUAYaNbHOE
npepJjio)keHue Ha OCHOBe Lesnim 6u3Heca U XXenaemoro pesynbtaTta. HuXxe npeacrassieHbl camble nonynAapHbie NpoAyKTbl dth!nk

CepBuc - ausauH

UccnepoBaHue u yny4leHue
KJIMEHTCKOro onbiTa.

lNMpoekTupoBaHue U yaydwieHue
cepBuca, ycsayr u npoayKToB AnA
KJ/INeHTOB, OCHOBAaHHbIX Ha UX
noTpebHOCTAX.

CRM n KOMmMmyHuUKauma ¢ KJIMeHTaMmu

Co3paHue n ynydweHue cTtpatermm
pa3sBUTUA OTHOLUEHUN C KNTUEeHTaMW.

Ayout n cospaHue CRM cTpaTterum,
pa3paboTkKa KapTbl KOMMYHUKaLNKM C
KJINeHTaMmMu.

Pa3Butue KomaHabl

Yny4yuweHue onbitTa COTPYAHUKOB U
ob6y4yeHue KomaHAabl.

dopmupoBaHue cTaHAAPTOB cepBUCa
U npoaax, ooy4yeHue U nogaeprxkKa
KOMaHAbl.

CX KOHCaANTUHr

Pa3pa6oTka u BHegpeHue
uHaueBuayasibHbix CX-pelweHnn
(pa3BuTHUE KJZIMEHTCKOrO ONbITa).

FAQ: KntouyeBble KOMNMOHEHTbl CX
cTpartermm KoMmnaHuu, poJsib
komaHAabl B CX. HR cTpaTterna m
OonbIT COTPYAHUKOB. KeUchbl B gpyrmnx
KOMMaHUAX U UX «NMpU3eMJieHue» Ha
TeKylime 3agavmn.



dth nk

Y3HauTe 60osiblie 06 MHCTPYMEHTaX, Kencax u cepsumce
MoanucbiBanTeCb Ha Tr KaHa/
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@WTFWITHSERVICE

Ha ceA3sn B WhatsApp
Nnba YapguH
l.chadin@dthink.ru
+7 (995) 790-07-88



